
Cornerstone At Watermill 

Minutes of the Board of Directors Meeting 

April 26, 2018 

 

The Cornerstone At Watermill Board of Directors meeting was called to order April 26, 2018 at 7:05 pm 

by Victor Harris, Vice President. 

Board members in attendance were Victor Harris, Vice President, Robyn Robinson, Secretary; Pat Lafata, 

Board Member, and Olivia Fitch, PMSI. 

The minutes from the April 11, 2018 meeting were reviewed and Victor Harris made a motion to 

approve minutes, Pat Lafata second the motion and all voted in favor. 

Old Business: 

Pressure Washing: The proposals from Atlantic Pressure Washing and Worldwide Cleaning Services 

were reviewed and discussed. Victor Harris made a motion to accept Atlantic Pressure Washing bid 

option #3.  Robyn Robinson second the motion and all voted in favor.  Olivia Fitch, PMSI, will notify 

Atlantic Pressure Washing that their bid is approved, arrange dates of service, and mail notices to 

residents.   

Attached is a copy of the proposal from Atlantic Pressure Washing and the notice sent to all residents. 

 

Irrigation Repairs:  TDA Landscaping completed an inspection of the irrigation system of Cornerstone 

and Cornerstone South.  Attached is a copy of the proposed repairs.  The proposal was reviewed and 

discussed.  It is felt that the proposed repairs will help to make the system more efficient thus bring 

down the high water costs.  A motion was made by Robyn Robinson to accept the proposal for the 

Irrigation Repairs.  Victor Harris second the motion and all voted to approve the Irrigation Repairs.  

 

Clean Up of Exterior Landscape:  It was reported by Victor Harris that the Watermill Master Association 

has agreed to provide initial clean up of the overgrowth along the outside of the perimeter fence.  The 

Master Association of Watermill will employ and finance the cost of this clean up.  As a result, the 

proposal from TDA for perimeter clean up is tabled.  TDA Landscape will be asked to revise their 

proposal to include only the entrance areas of Cornerstone and Cornerstone South. 

 

Tree Trimming- Scott Richens of Twigg Tree Care presented a proposal for trimming of 125 Oak Trees in 

Cornerstone and Cornerstone South. Attached is a copy of the proposal.  A motion was made by Victor 

Harris to table Tree Trimming until the Board has obtained information from the attorney on how to 

properly obtain consent from the homeowners. Pat Lafata second the motion and all voted to approve. 

Tree Trimming is currently the obligation of each homeowner and the Association is not authorized to 



trim the trees at this time. Olivia Fitch, PMSI, will follow up on what is needed to authorize the 

Association to proceed with the Tree Trimming.   Additional bids will be obtained and reviewed as well. 

HOA Certification for New Board Members- Olivia Fitch and Robyn Robinson reported on options for 

obtaining the HOA Certification for New Board Members.   

Roofing Repairs-  It was discussed that a re-evaluation of the roofs would be needed as the last roof 

inspection was March of 2017.  A motion was made by Robyn Robinson to table the Roof Repairs until 

prior roof inspection reports and any proposals could be pulled and the information reviewed.  Victor 

Harris second the motion and all voted in favor. 

Duval Landscaping Invoices:  Attached are two invoices from Duval Landscaping for clean- up services 

they state they completed following storm Irma.  Christine Vick reported previously that she had not 

authorized Duval to provide clean up following storm Irma nor did she see them provide the services. It 

was reported by Olivia Fitch, PMSI, that an invoice for their services was not received until after the 30 

day notice of termination of Duval Lanscaping services was sent out (nearly 6 months following said 

services).  It was further reported that a request was made for a breakdown of the charges and was not 

received by Duval Landscaping.   Victor Harris made a motion to send the invoices on to McCabe Law as 

Duval was not authorized to provide the services, did not bill for said service until after notice of 

termination was sent, and has not responded to request for a breakdown of the services.  Robyn 

Robinson second the motion and all voted in favor.  Olivia Fitch, PMSI will forward invoices to McCabe 

Law for follow up. 

Additional Parking: Victor Harris raised the topic of additional parking at the entrance of Cornerstone.  

There is a shortage of parking along Tower Falls Drive for residents and visitors and this is creating safety 

concerns as well as potential issues should emergency vehicles need to pass through that area of the 

Tower Falls.  Victor Harris will research potential cost of adding additional parking spots along the 

Cornerstone entrance. 

Presidential Spending Account: The topic of a Presidential Spending Account was brought up by Victor 

Harris for minor needed repairs or items.  After discussion it was determined that a Presidential 

Spending Account was not needed at this time nor is it a part of the current budget.  Victor Harris made 

a motion to dismiss the need for a Presidential Spending Account and Robyn Robinson second the 

motion.  All voted in favor. 

Organizational Meeting was held during the Board of Directors Meeting of Cornerstone at Watermill.  A 

motion was made by Robyn Robinson that Victor Harris would take the roll of President of Cornerstone 

at Watermill, Pat Lafata second the motion and all voted in favor.   Victor Harris made a motion that Pat 

Lafata would assume the roll of Treasurer and Robyn Robinson second the motion. All voted in favor.   

 

New Business-  

The next Board of Directors meeting for Cornerstone will be held May 23, 2018.   

 



A motion was made by Victor Harris to adjourn the meeting at 8:15pm. The motion was second by 

Robyn Robinson and all voted in favor. 

 

 

Robyn Robinson 

Secretary  

Board of Directors Cornerstone of Watermill 

4-26-18 

 

 

 

Attachments: 

Attendance Roster for April 26, 2018 

Pressure Washing Proposals- Atlantic Pressure Washing 

Pressure Washing- Letter of Notice to the Residents  

TDA Irrigation Proposal for Repairs 

TDA Original Proposal for Clean up along perimeter  

Duval Landscaping Invoices for Storm Irma Clean up 
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CORNERSTONE AT WATERMILL 

PRESSURE WASHING NOTICE 

Date: May 3, 2018 

To: All Residents of Cornerstone at Watermill Phase I 

Re: Pressure Washing of homes 

Dear Residents: 

Please be advised that beginning the week of May 14, 2018, Atlantic Pressure Washing, LLC has been 
contracted to pressure wash homes in Phase I of Cornerstone @ Watermill. The project will cover all 
homes on Tower Falls Drive, all homes on Grand Falls Drive and homes on Ribbon Falls Lane with the 
exception of building# 8738 and building# 8714 on Ribbon Falls Lane. 

All homeowners should prepare for the pressure washing project by moving and storing all patio type 
furnishings, potted plants, small carpets at door entrances, children's toys and any personal items that 
might be sitting out. The Contractor (Atlantic Pressure Washing, LL() will not be responsible for any 
damage to your personal property should items not be moved to a secure place during the pressure 
washi-g, 

The pressure washing project is scheduled to be complete by May 22, 2018. The contractors will not 
begin before 8am and will not be working beyond 6pm. 

The contract is only covering pressure washing of the homes in Phase I as noted above and property 
perimeter fencing, please note that sidewalks and driveways are not part of the contract. 

Thank you for your cooperation. 

Management 



 

 

        
 

904-662-5400 

3498 Worthington Oaks Dr 

Orange Park, FL  32065 

904-662-5400 

www.tdalandscaping.com                                                                                          
______________________________________________________________________________ 

    

                    Irrigation Repair Estimates 

Cornerstone: as of April 13, 2018 

Clock A 

Zone 1            =  Cap 4 and raise 3 to rotor stand pipes 

Zone 2+3         =  2 drip line repairs, replace 1each 6” head and                                 

                      nozzle and raise 1 to stand pipe 

Zone 9+11        =  Replace 6 nozzles and 1 each 6” head 

Zone 12, 13+ 15  =  Replace 3 rotor heads  

Total Estimate $670.00 

 

Clock B 

Zone 1+3          =  Replace 5 rotors 

Zone 4,5+6        =  Replace 8 rotors 

Total estimate $600.00 

 

Clock C 

Zone 1,2+4         =  8 drip line repairs 

Zone 9,10,16+18   =  Replace 1each 6” head, 2 nozzles and 3                               

                        rotors 

Zone 20-23         =  Replace 4 each 6” heads and 5 nozzles 

Total Estimate $435.00 

 

Clock D 

Zone 1+2           =  Replace 8 rotors, 2 cap off and raise 1 

Total Estimate $440.00 



 

 

        
 

904-662-5400 

3498 Worthington Oaks Dr 

Orange Park, FL  32065 

904-662-5400 

www.tdalandscaping.com                                                                                          
______________________________________________________________________________ 

    

                    Irrigation Repair Estimates 

 

Cornerstone South: as of April 13, 2018 

 

Clock A 

Zone 1    =  Replace 1 nozzle 

Zone 3    =  1 drip line repair and replace 1 nozzle 

Zone 4    =  5 drip line repairs 

Zone 5    =  Replace 2 each 6” heads and 1 nozzle 

Zone 12   =  Replace 1 rotor head 

 

Total Estimate $350.00       



 

 

        
 

904-662-5400 

3498 Worthington Oaks Dr 

Orange Park, FL  32065 

904-662-5400 

www.tdalandscaping.com                                                                                          
______________________________________________________________________________ 

  

  

 

                      Landscaping Clean Up 

 

 

The entire area around the sign at the entrance by Publix is in need 

of a major clean up. We suggest trimming the lower limbs from the 

pine and magnolia trees. Also, we would trim, clean up and remove 

some of the palmetto plants. This will “open up” the area 

immensely. Removal of the lorapetalum would also be done. The 

holly trees will undergo a major reshaping, shrubbery will be 

trimmed and grasses will be cut back. This should be an attractive, 

high visibility area at the signage for the community, however, it is 

in need of major attention.   

Also, the overgrown, vine ridden areas outside the fencing along the 

roadway needs to be cleared out of all debris. The vines, weeds, 

saplings and other debris will be cleared and the palmettos trimmed 

for a neat appearance. This is an eyesore for all that drive past the 

community and doing this would have a major impact for the benefit 

of the neighborhood. These services will be provided for a charge of 

$3,075.00.  
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